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               The chapter of organizational age creates an impression togetherness similar to how the organizations used to be run in the earlier days as the word ‘ Age’ is reflected. The chapter brings a past reflection and paste an impression of the kings and the queens who used to rule the kingdoms.  Just by the word organization, then certainly an impression of rules to be followed and the protocol in question blazes an impression of a powerful structure. In this case not only the physical structure being powerful but also being over a certain rulers who are qualified maybe not by their learning credentials but in their expertise in the area covered by the organization. Organization can only exist if people are united. People come together and they form the organization that must have a defined motive.
             Leadership as theme has been explored in this chapter. People need to be guided and they need to receive instructions from an organized structure. Napoleon was a great leader but since the leadership skills, he had proofed weak he never managed to guide his people well. When an organization lacks a well guide through structured rules it loses its credibility and trust from the people. Getting to trust people to act on your behave is always received differently as opposed to how you would act on them specifically.  Everyone who needs power is challenged to know how his or her rule will affect each one who the rule is applying to. Leadership does not necessarily mean the power to organize people in a governing manner but how well are the direction given and how are they being felt. 
[bookmark: _GoBack]              The chapter addresses the issue of racism and has put it into details how the African American were suffering because of the authority favoring the American. Organization that use discrimination to exercise their power are doomed to fail because a section of the elite people will oppose in an aim to show how suitable they are in the leadership position. Making the subjects to enslave the fellow subjects just triggers war and lead to division in the society.  In the case of African American house cleaners, being ejected out of their chores indicates how the rule can have effect as the American followed their ruler for them to be discriminated against the African American. Protest and demonstration as people try to fight for their rights leads to death and even arrest and torture by scrupulous leaders who refuse to accept that leadership is not about exploiting people and depriving them their rights. Martin Luther king Jr. faced it rough as he was always behind the bars for demonstrating against bad organization of the government and racism. 
            Corruption is also witnessed in several occasions in the chapter. People never rule based on their merits but their political support they have on a certain leader. For instance, work is exchanged for support not based on the qualification. One such instance is when Thomas Jefferson became the president. Those who supported him are the only one who could get any slot in his government and work. This favors facilitates recklessness in the rulers and does not give chances to those who are qualified. There is need for leaders to embrace all subjects regardless of whether they elected you or not. People who have greed for power only make their subjects suffer as they loot the resources to satisfy their evil desires and public resources. When people realizes their rights and comes together to fight for them, many lost their life. 
             Fighting for freedom is never cheap, not even money could have bought freedom back then only the color and as such, African American had to fight for it even without the confidence to win, as they were less than the native was. As they claimed freedom is never given is taken and it is taken by force. They had to endure the hardship and keep unity among them self as they restructured techniques to face their common enemy who was the Native American. King Luther Jr ended up being assassinated as he strived to reclaim the African American freedom.    The price was such an expensive one.
             The difficulties experienced back then when trying to manage large group of people prompted people such Max weber to try to understand more of the institutions and more so on the forms of the organization to represent groups. Since Germany had already had civil services, it was easy to analyze it institutions and give courage to the American worrying state. Through his research, he recognized that bureaucracy is in the new formed organizations. This meant that the organization formed in that time subdued human affairs to the rule of a reason.   The issue of centralizing an organization can lead to inefficiency in them and according to Weber, he called them red tape. 
               A formal organization is characterized by a clear statement of the reason to why it is existing and is referred to as the mission statement.  In this kind of the organization the people who intend to lead in them must have knowledge on how to, and this means that they must be learned and possess skills necessary to lead an organization. An organization leadership must be guided by principles that enhance and promote unity among all regardless of the skin color. Since communication is necessary, the formal organization is arranged and equipped with communication equipment to enhance flow of information and in an orderly manner. This means that there must be clear line of communication. Weber argued that the term bureaucracy was inseparable from the term rationality. Weber added that to make rationality functional then there should be specialization and clear lines of the hierarchy to make things much clear and in this case the communication lineup. There must be people expertise in managing organization so that they can be able to apply their knowledge to solve the daily trials and queries. Finally, Weber made it mandatory for the institutions to base their decisions based on the rules and the tactics developed to guarantee consistent and effective pursuit of organizational goals.
          People should be promoted according to their merits and not their support on political affiliations. Relating this to current institutions and the organizations, they should treat their work as a primary priority and they should sacrifice not just for the sake of the progress of the organization but also for the sake of the majority whom they represent. Therefore, a clear statement of the goal must be made to enhance accountability in respect to the mission statement and the goal. In conclusion channeling a complaint s through the right organization enables one to track the progress and held the people responsible for the reply accountable. To back this up the case of the Napoleon applies and this can be counted for as a revolution in the organizational manner and leadership with skills not with popularity and biasness.  As James Watt did and said about the society not having babies rather urging that women have strictly lines the topic up based on the structure and the leadership. This means society needs to shift from the selective leadership to skilled leader shipped in organization. This means organization should be created by the society and run by the society.    
         

